
Participatory Rural Appraisal 
(PRA): Tools for Field Engagement



Objectives of the Session

• Understand the principles and purpose of 
PRA.

• Learn key PRA tools used for community 
engagement.

• Explore facilitation methods for PRA exercises.

• Relate PRA findings to local planning and 
decision-making.



What is Participatory Rural Appraisal 
(PRA)?

• A participatory methodology enabling villagers 
to analyze their own situation.

• Relies on local knowledge, visual tools, and 
active participation.

• Used in baseline surveys, micro-planning, 
monitoring, and evaluation.



Core Principles of PRA

• Participation and empowerment of the 
community.

• Flexibility, triangulation, and iteration.
• Use of visual methods: maps, diagrams, and 

timelines.
• Reversal of learning – outsiders learn from 

insiders.
• Teamwork, facilitation, and respect for local 

wisdom.



Major Categories of PRA Tools

• Mapping Tools – Social Map, Resource Map.

• Temporal Tools – Seasonal Calendar, Historical 
Timeline.

• Institutional Tools – Venn Diagram (Institutional 
Mapping).

• Mobility Tools – Transect Walk.

• Ranking & Scoring Tools – Pairwise, Matrix, 
Preference Ranking.



Social Mapping

• Shows settlement pattern, households, and 
key facilities.

• Purpose: Understand social structure and 
access to services.

• Materials: Chalk, rangoli powder, sticks, paper.

• Exercise: Groups draw a social map of an 
imaginary village.







Resource Mapping

• Depicts natural and physical resources (land, 
water, forests).

• Shows ownership, usage, and condition of 
resources.

• Purpose: Resource inventory for micro-
planning and livelihoods.

• Field Tip: Involve farmers, women, and elders.





Venn Diagram (Institutional Mapping)

• Circles represent institutions; size = 
importance; distance = closeness.

• Purpose: Analyze linkages, trust, and 
institutional influence.

• Exercise: Identify local actors and draw their 
relationships.





Transect Walk

• Joint walk by villagers and facilitators across 
different zones.

• Observe land use, crops, infrastructure, and 
social interactions.

• Purpose: Validate data and identify local 
problems.

• Exercise: Conduct a short transect walk 
around the campus.





Seasonal Calendar

• Charts variations in rainfall, cropping, labour, 
income, disease, migration.

• Purpose: Identify stress and opportunity 
periods.

• Facilitation Tip: Use months as columns and 
intensity markers.





Timeline and Trend Analysis

• Records historical events such as droughts, 
floods, and infrastructure changes.

• Purpose: Understand social and economic 
evolution.

• Can be combined with mapping to show 
change over time.





Matrix Ranking / Pairwise Ranking

• Matrix Ranking: Evaluate options using 
multiple criteria (cost, yield, risk).

• Pairwise Ranking: Compare options two at a 
time to identify priority.

• Purpose: Community decision-making for 
prioritization.





Daily Activity Chart

• Shows time use of men, women, and children.

• Helps identify workload and invisible labour.

• Purpose: Understand daily patterns for better 
planning.





PRA Data Triangulation

• Cross-verify findings using multiple tools.

• Combine social map + transect + seasonal 
data for validation.

• Ensure consistency between qualitative and 
quantitative findings.



Role of Officer as Facilitator

• Build rapport and trust with the community.

• Ensure inclusion of marginalized groups.

• Maintain neutrality and encourage open 
dialogue.

• Translate insights into actionable micro-plans.



Common Mistakes & Tips

• Facilitators should not draw – villagers must.

• Avoid dominance of elite groups.

• Document visuals properly (photos, legends).

• Use colours and symbols for clarity.



Integrating PRA with Planning

• Feed outputs into GPDP, ABP, or Village 
Development Plans.

• Align with LSDG themes for convergence.

• Identify short-term actions and long-term 
strategies.



Reflection & Debrief

• What insights were gained from PRA?

• How does it improve participatory 
governance?

• Group presentations and key takeaways.
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